35 Z.*%iﬁ;wd? H363 M1E 20074 2% (pp. 35~64)
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Ak QAR Folel A4 AFFAQ Mx}«u ISt G 99 712 A7 G D A

of 4% T3 o\FolA gom oz <ldl Z%e] Lad AAAA 4T 4HAQ WAl U AT MF
 aTE Seuasl 32 A4S dEoR, 71044 2 AR B s BAE B B AT
(CERE 4743t 4

A A7 B¢ dAres Ay dudes sk, 4AeR ae B, a0 4
Hile 93e 457 oz FYsen, Fa QFEIt e et A, 240199 A
e mHT, E—aﬂ el Bl oA G A o g, 3,

QAL 228 3o 244 99

e A Elkdhes *iWH °1§?*éﬂ} Age] FaALe 4atd o8 9&e vt &
3], ol ZAdte WiFE A epAEAPEs g A Felehl vt £ A7 AxSAE w4 7l
el QAxdde] # gkl #A el 2E F 718 AHE QdaAdae Bopo dyske €y, 19 A
A AAAL] e mAE dFE Bkl asinh 521, 71E AN AE AHdHA G2 dEPE deE AT
of 9, &&stpen, uisle 4FEAE It FFolk 71dY dAAY £5 B4she 89 e dA £
Aol Aoz A o] ZiXE o9t ol s} Wele] vid B Al 2w =97t dasitt

..........................................................................................

T Aoz vehvtz gtk g g A45d
Foll= E7sta HRMI A7) @A et of
23 Ede ¢ 6F’%(Colbert 2004), <AL
AR AQAAY B (strategic human resource  FA FA| GA3] Eddrrz Fol I} (Collins
management; SHRM)S 243 &4 8 QA and Clark, 2003).
A=7t ohd A d R MNadE EAGAHR § SHRM @7E& HRM A=E Aue A2
A7t BaEiAEA AAARdRelg AL FHsted YoM AH d 1 o284 swez A
A og B A7 o] FojA 1 QUtk(Boselie, 7|9 (resource-based view)el A st 9
Paauwe, and Jansen, 2001; Delery and Doty, THDelery, 1998; Wright, Dunford, and Snell,
1996 Guest, 1997). dAAL&A (HRM) S 71 2001). 2 AL7HRHANE 243 AR$
A A3 A9 FAAR Feel dsiME oAt H9f ddez JAYn, E5AY gy,
A Aolgk Aerk A AR, e A5 W dAst o A9 dF(resources and
A QARdBEe 2249 gl FHA 4TS capabilities)E AAS Ed(Barney, 1991:

=ZHTY: 2006. 8 HIXH%‘E% 2006. 11
"ol EEE 2006 FH(RFUAALR) o AdoR ST A9E Pl £98 A7 (KRF-2005-003-B00076).



1993),

Amit and Schoemaker,
A5 Asge Adeld Ggd 93
29014, AL AF 1 AR Bl
Q44987 N
of He od 7dgq®d d¥g& nA 1, of
A A5l 5 VAT Bebsk wal el
A% T3 SHRM
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oz o, 2o SHRMY 9+
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=
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o= T1H

A48 7 A 23
01% 54 7129 A
st e Aoleh, SHRM

HRM A% AEE 7he) A32e)9
otk A&
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rulo 2,

THPennings, et al
o] Al tﬂﬂ 71
HQloluh 4

L= 4 73"3‘%(‘501) management team:

= TMTE €33 97 58 24w

g, A7ATe ALt AJAF

Aol wEch Wbl AR AlA

& 2 gr)dd] HE Avdes »%4

FHololA. AlEe] FaAo] E FA7IYL oE

AY A7e] F2o] R5Y HFAM A

T+ AdAER AztHEG

A H, zA oM QAR S} AdA v

= 1 telMe 71

E

o
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%0l
?01]*1 =7t A
7191 A
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2.7 HRMI} 714 AMnjoif Cist 71& o7+ 5 oAl

ol Ax el Ade o]2d Ede) U

e oAAdF] olAd T Aoyt FEAEAIT
(McMahan, Virick, and Wright 1999;
Paauwe and Boselie, 2003), 91&#4 % A&

A BAATAY dHon s, 7H A}
€ 7+ WA 434 (internal consistency)
J1del A Z3 e Azgolie =
(external fit)& FA s FHdrMe B

o FAHoZ HRMH 49

=
ot

3t
1

oX

e

=2
o] HAL 7+

o #AE #HHded JM &9 bundling
hypothesis(MacDuffie, 1995), & HR ATE
< Ao fEAez g vAE A9 ME}
ydoz Jd#d HR bundle £ Al2"HE +

e 4r #E" SdEEA 9F%E ]?_‘jr
(McMahan, Virick, and Wright, 1999)= #

HellA, AFAYL FlA Q

SERDECPPCE

£4& A8t tHArthur, 1994: Barney
and Wright, 1998: Becker and Gehart,

1996; Wright and McMahan, 1992).
HRMZ 3 #e] fAlol tet =9 34 B
_,]x% J,}xh)r Al;zliz% ;Jr;ﬂ oa q.g _/I: Mr,].
HEo A B4 (universalistic perspective)<
A AHE-0] & (human capital theory)olu AH47]|

BYSAT M3 M5 20073 28

Hho| 2o LASld HRM2 2o $AEA
Aol 22Tl 2HA G :

2 2o "2 HRM Al2&e] EAd g 7pdst
U AlagE FAste AEA R dEiM e
meh FEek Zpolzh AR EA, 2001, B
F94 AP YA AFH 7\]74“ w9tk
(Arthur, 1994; Bae and Lawler, 2000:
Huselid, 19955 Delaney and Huselid, 1996:
MacDuffie, 1995).

A2 38 (contingency perspective) S o]

L 2y A A eE gler, g,
53 A= HRMS A4l wet g3t 2
Aga B a2 =74 Sloide Pe5o4 a4
of Aty & Ao mzt a7 Y9

Ag ol vtzr] Wi, HRM AoglE A
A AYE F5E FLE 5 Yojok Beke B
U(Jackson and Schuler, 1995; Miles and
Snow, 1984: Schuler and Jackson, 1987;
Wright and McMahan, 1992). 434 &4
A7ste A5 dAR dEFdd B3 <A
i glon, O A#A A58 Eetn A%
A7e 2 daHA €3 K Cappelli and
Singh(1992), Chandler and McEvoy(2000),
Snell and Youndt(1995), Youndt et al.

(1996)2 AA], ¥ Bae and Lawler(2000),

Delery and Doty(1996), wWl&EAM3 ApHE)
(2003)= froatA] GAY FEHo BT AA]),
AA7A e AF AFAAE T, HHFo
A #Ho] Hrp @Y E é g Holes AoR
F7lE D Qo (g5, 2002), F HHL A3E

_\.4

#HoZ ol s Ao B} ﬁﬁ}q(ﬂ %4, 2001;
Youndt et al., 1996).
ojAe] =o& wgog & o SHRMY a4
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AFFAY 7194 7ge] A g 71E dte
HRM# A#te] #AE wdstsd oA Az
AT, 18ja AT 9¥E nA+ HRM
gk BAE AHstet YolA Ferodd #H
o A$-A ggn AdEH, ol ohgd 2 &
A7F SiT

AR, 52 947 HR AR 25) 9 A3
o #AE FHsed 2EE Fu g a2y
e A% EFsty, SHRMY a4 A<
AR LT A =mlT Ao AAd dig o] 84
EdE 973 vldsd (Colbert, 2004), FAH]
TAA BA= o7 edEag got )
(Collins and Clark, 2003). ol= HRM A|2E
o Qs AHAA #AR s dolM =
g7} Febr] wjEoE Hojdoh AR Al
TE7Y AsAe

1

T

(Delery and Shaw, 2001), A7
2W A&d B399 ddo] =Hol Ash
2, g4, 2uE A oE T3 2L 5
S 7FAoF 89 (Amit and Schoemaker, 1993;
Barney, 1991: Oliver, 1997), o8l 274 &
ZF&3e & HRM Al2dlo] ofygt AAze] 1
A o] (Wright, McMahan, and McWilliams,
1994). wetd HRM Al2ge Q844 Ee <
AL FHE g dEe nHoEN A
Holl FFE wAT AAF-AY dHo] 2 F
(Wright, Dunford, and Snell, 2001)& A
B} gty ddE
4, olelg AN 4
o thgh =97t o &
A9 A& AH

e} =

AL

X

O

4

e}

2 SIOECE

o
offt
—x
lo
2

#4 (Lado and Wilson, 1994)
A g% ASne] AAE
o] B} &ggiE|ojof & Zoj},
o7t s ofof & ARtolA R, 3
TFAME HRM2 ool 24 4
H2ode AAA 0l TMTY A4
# 2 e S mHoEH
A Ao HEAx gt
(Collins and Clark, 2003: Harris and
Ogbonna, 2001). 281 AAAAAL] AlA5l%
294 Age O FIEFY 7T A2 EEA
AEAE W7l 2@8t(Chadwick and
Capelli, 1999: <8<, 2002). W, Az
HRMY AgAgel oigt 9% #d(Baird and
Meshoulam, 1988; Wright and Snell, 1991)
< dFF9d HdHe 9y, A8y Fste @

g
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=
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1o rlu
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glo rd g o o ¥

=h
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7]

ofl

=
e

Rl

ox

=

o o

r

N

—

o
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[¢)
2~ 0

o

R )

L= T S
> o2 -

R4
2

oo
[ TR

= 7MY B R E FAGT. 9% #
oA HH, PFFAdH FHo] FHLY A4,
&, T893 FASER o|2F Ediy} n|eeirt
g . o]g e A= SHRM HobilM=
& AYAE(FE)E Uz o AFdA
sof, Ak Q1 2] gl 22T
A gded UetWrH(Wright, Smart,
nd McMahan, 1995).
S9F8H, SHRM #ot] A5 Algo] ZA
Aol 2 F ke B& AAZe HelA
Z240o] gIth(Colbert, 2004; Delery and
Shaw, 2001). 2 79 A7EL HRM
Alzwlo] AA AFAL poold) HEFS /HEsteH)
7148 Reolgle= AA 3t (Colbert, 2004) HRM
Az 24E& T o2 dsiA AXALH 4
gotel #Ae] g AT FHo| HEaio, A%
Aoz HRM# A#ete]l fAe it =29 o

Aetstos

T 367 M1E 20074 28



27 7% Aoteln, olo] me 4ZAT At
ol nuA B3 B4 wyel B9 olve
Aerehe A8 227t 9ok weby AAA9 4
zie] B Ug IFE SHRME ol 24 ErjE
Azt A% 49 AFEE wasted lld
% 9% Aeltt

AAAEA e Tt M AFo|y AN
A3 WAHL #AHE JHGE Becke1(1964)

ol gltH(dlE EW, Hendricks, 2002:
Palacios-Huerta, 2003 o) %27] 4FEL 9
HAE (o gt FAh) &
T Y& ghoratyl o ELE}M Eojx

olgd= A4, d%Ed, A4

oW 1 orf Ho

40,
J?l
2,
Mo
oft
=
T,
=)
ul
lo
20
[o
kY
N
T
=3

ofe] A= A EHol gt
(McMahan, Virick, and Wright, 1999, 114-
116% ). 7iQldA Astd 7« 58, 43,
A B AL AAAEL 249 BA4 BER 294
o w$- %28 (Jackson and Schuler, 1995),
Ad#Pg e FALEY 71E A4, 7]
FINA BN A AHE sh=d)
g F, 8L tg o5 B jjro—}% T
tH(McMahan, Virick, and Wright, 1999).
olgjgt AAAE Hde& SHRMY F8 o237

e} ol 2=
X ©

=2

S:M o JN

1A
=
Lt
=
o)
ps

AYEAT %367 A12 20074 28

1_.

7149kl A 7] uko] &(resource-based view)d
AEF & 9ot oo MW, FIAAL £
ol ¥l EEFAL Bisin AREA E4
7 3 oiA Brgolut A7} o] W&ol A
99l 23 A% 28 4L FTH(Black
and Boal, 1994: Itami, 1987; Peteraf,
1993). 3] A1l 714 oledx 74 2"511/\1240]
AR AR 01 (Grant, 1996), &3¢ Aalg 24
e} ALY EAGTH(Hitt et al., 2001).
geba 71ge dRARe Ad, A 2 283

23 714 E 4E8HLepak and Snell, 1999).
Y QAR 28E F dFe HT &9
ezl Azt om(Hitt, et al., 2001:
Pennings, Lee, and van Witteloostuijin,
1998: Skages and Youndt, 2004), 2 miA%
54 7 AEY Ad9] Joddut Fisol A7t
o] FolA| 3L T},

7“3 gle] AHLEA AAA A FEG A
EA Fopt #3179 ™ (top management
team: TMT)Oﬂ gt g Aol HFAF
of wet ZAute] EUA|7F &4k H(Finkelstein
and Hambrick, 1996; West and Schwenk,
1996), tAZ TMTY A (52 )< ?'217\1
(Bantel and Jackson, 1989), thztalel <l
(Hambrick, Geletkanycz, and Fredrlckson,
1993; Jensen and Zajac, 2004; Wiersma
and Bantel, 1992), %#3(Tihanyi et al.,
2000) ¥ ¥} (Eisenhardt and Schoonhoven,
1990: Hambrick, Cho, and Chen, 1996) &
of frejg dEE A= AoZ Ve

iy TMT o] FobellMel e ¥WaE B
A gen, a% QAR njg Fo3 ATe

she MEIHAHHitt, 2001), AW

_}i

ki
g

L
=

et al.,
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(Pennings, Lee, and van Witteloostuijin,
1998), ®ml=e  dgtE e (Wright, Smart,
McMahan, 1995)& tdog ¢ A9 Ho o
bR o 2 MulA zAd) di3t 2 A7 (Skaggs
and Youndt, 2004) AEE & F 3oH, o|&
ArdME Az ARl 2R H foled

o=

=

FE= vIAthE Aol FAHAT.
AAAAS date] FAg ABF V¢ ATEL
TMT 53 2& 2 /Aelolt A49 {ohd

FAZ Fol gtor, HRMS| #eld HH o|& A
&A9l Alztolrt, o]# HellA Wright, McMahan,
and McWilliams(1994) & 71949} AA A4z

#(human capital pool)dl 2H& & A& A<t
ARt 18 719 A4 AL
o Aoz Fostu, A& Pk AA 74
4EY A2, Jl&, $8(KSAs)ol xA 9
(McKelvey, 1982)o]9, wabA 245949 4
A QAL S AdEsh 71 SlolA
Az e Axe AR 71« (Zahra and
Nielsen, 2002), AApolgke d7AA=E
MER E =

ZZ20 E3 7)eloht
AA5-4e FE 7
T dHde AHA
Aolth. H1A9%5

2 75x§-m4.,] %Zj ] E]% 2\

=0 olAx
=21 1__"]

A S
=z

a-
"IO
[¢)

T

0] A
= o
-1 1

ne,
>
2

3

2
B

B
4

rr oox MU

re
B

59

4%
oz
°
T

o

—_

2

rir
¢ 30 I o o e

rlr
M
o
= o

=]
=)
=N
=)

=
2

s
tlo

PV = A <X

A

O

4
-
il

(transparency)©|
A3 E Bz o)

o

I

40

- Ho
[ et

AT ddeol d 4 4l
@714 A FEol 7
A 5 A, A AT dHE 1149
AA QALY HFo] Frh(Wright, McMahan,
and McWilliams, 1994: 313-314).

27199 Sl dAAE L A9 FE
2 Al gAA 4EE e Zoz QA= 9l
o a8y Z19AdA A st QALY F
£de Bdta, B2 $4719E2 HRM 3l
oM A4 ofel gl AAstan YrH(Huang and

Brown, 1999:. Hornsby and Kurakato, 1990).
olgl HoA FAV|UL HRMI Ay #AES
A%% 4 gt 3 97 AdzEdy 1y

BT E T MT T

SHRM®] #3elx F2719e 24& £ d7e
27 gor, SHRM °|+& UE o|2nid =§

(& €9, Colbert, 2004, McMahan, Virick,
and Wright, 1999, ®l&4, 2001, %<,
2002) 1A 71gel Bt =oe WRE o] Fo
A2 gka g,
Wrdae g 4719
HIZAAA o2 <8l e A
A8 QAL EE)7F 2K Greening, Barringer,
and Macy, 1996; Hirschman, 2000; Klass,
2003; Klass, McClendon, and Gainey, 2000).
old uwat F4A7]99 HRM2 HdiEAeo] ZAod
APA ARt G Robe] Aapt Aete 24+

=g 2N

& e A 7

Z“““ﬂ‘a = e

29

&3 A

=

7} Zgon(Arthur, 1995), olv 7199 Az}
%% 344 94&Z v (Hannan, Burton,

and Baron, 1996).
AAA, w7AAA B

54 Qg9 Bud fAL
2% wedo] g7 B

L84

AYSATR mMzeH M1z 20074 22



ol (Williams and Dreher, 1992), Wi/1g3 74
AAQ g AFs] AL FA719 A
' AAgE 989 3R 9 fA7 ofdn
(Klass, McClendon, and Gainey, 2002).
wEt QEAE L FA71HY A4A Aol
ARAL A A2, e, 4F 3% 2& 9
AAE(Becker, 1964; Schultz,
of frejgt dgs wA Aot

A 4% 9 A

Fa7199 4R+
ShojA] ez el gAA g
o delME ¥zd B =9st oFojzon
(Duberley and Wally, 1995: Huiban and
Bouhsima, 1998' Ferligoj, Prasnikar, and
Jordan, 1997), 55 ZAY2EE tfor o
AR G E Q?Xﬂl AAE WTH(Biggeri,
Gambelli, and Phillips, 1999; Honig, 2001).
Ta71YelA B3] AFA L] 22 olfE A
A, AR, FEI FoBR JiQlel AA 23
ou} el A ARt H|Fo] AdiAoE 2
I(Bacon et al., 1998), 4548 #F49 HA
Asht Fgjolv; 7157 22437} njEsto] <9
Ado} 7|go] 229 ARET AAN] w2
o, 24, dddes =FY%Ho| (Flanagan
and Deshpande, 1996), ti7igle] d¥kdoz
TR AAE A = vl F27199 BAH
= AEE9 YA (output diversity)ol 71&s}
2.2 (Fiegenbaum and Karnani, 1991) A2E
T At tefstA 243 4 g dgd dig
Eovt Ave A, A, 47199 HR Alke
% oA AnA A QY e T
o Z3d o3 2 9%FE wor(Duberley and
Walley, 1995: Wagar, 1998), °|&jg #]F4
Aol ARR wjg Fsi Qq 7t zpelzt o §-
Avte A(Bacon et al., 1998: Julien, 1998)

AU H36H M1 20074 28

1971)& 4%,

27199 ol AA AFAEL 7]
Az A(+)Y #AZ /M2 Aolth,

R

2

-

o2 ofN

dell A ¢ 112} of 23& 71 A
7 QA } 4 #A L oy g WA e nlA|
GFE AN V193 TE 71gel A= A
Wi A AdE este WAl we 93
uS 4= 9ITH(Wright, et al., 1995). xﬂ%
2 ARG e Ay 245 291
gtHLee and Miller, 1999).
W d 29 7)19-e A&4 ﬁJ
| e 9AAde L, oF £¥
e AgE Moz 2AA4-AE
A& & vk, wEby AAxEe ArdY E
7} fch(Lei, Hitt, and Bettis, 1996). 282
2 JAAd A= dg 71dd de A4S
A9 A=3 A& 7]9sA @oH(Barney and
Wright, 1998: Grundy, 1998). &9 A=
AFAME AAAEL Az} ol o] g #A 7}
olo wet JHd = FuFe A e AR
gl= At (Skagegs and Youndt, 2004).

g, 7]7‘ qu_rLE‘C’ AHAEY FF0] E&
= < AAsta Yot a2 g
9 Az % 7199 FA9 Adolmz, ¢

< 7199 A T AT Aol E FX
g Al ¥golr| = stth(Hitt et al., 2001).
53| B ey Agde ddd 7gstr] oy

rir

2
o
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i
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N

[e]

Jairz_uxo

fo i& & Hu
Ho, X
2o N jo o

o
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o
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11&&‘
o

[o3
ORI

-
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By gAdEr Be
4 FANE 42 Aol A4
o Aokl gl $27190 oA e ooz
AL AT QAR A FAE
Ae vipden 9e 4 ok 428 =

e _1>A m

o} #-(organizational slack)e 849 4%
shetAY A Bl I8 d%E WA FE YA
%H(Cyert and March, 1963 Damanpour,
1991), Aol Aol gle F27I99 A5l o
F A8 A ¥lE ¢k 299
£, M B
g, 7HAgle o Q
o AAAAAE ATl 2HE 2HT
K (Parkinson, 1957).

wEp] B S0M FAMslel ek met
AHY Fo9 Fus DFote A Qg
234 (strategic labour allocation process)©l
Zas d%Z IdtH(Brand and Bax,
2002). 29Bg F27|944 HRMO 4 #
Ae ok Ao T SN A o9 FFe
T8 A&Fo8 g3oupte Rolgt 2 5 3l
o 53] felvee 2’\7]@4 4 AR d7]
o vz Ao oRzd, AdHs

g 8

42

© He guleA 75 98 v g

< FA7149 AEmERAFY AFEA §
A veile dEdi(proxy) 2 13
7199 dFFH0] ZiAE olgt oulE 7t

2
T

49

& ouf, 2 B3, 58 AT vSH HE
of FZHAE =EF F UG & ol =5
HIELO 2 Porter(1980)9] ¢4 AL W

7]51}‘ﬁ§} Az, rARAE s A% 4 dhFe
Ag QALY v 2 A3 e o
2ol AxE & g,

719l Ev?ﬂ AAHALS] F2o]
gqe AAARS ZAFAS FEod A& 2
371 M Apgsl Ake] uigA st 71%( Q
Aot wiAY g s AYLAS Frohe
Zpdst A2 AA7Ide we gt miAE
Age] slolA +91E Thxok o, of2id $4=
A EoplAe $48 AR Ve BT A
Ao Ay Ahe BAL
B £F0 Aoz g2
AAALe] A E Anshe
e, =g AL Ads deke] gy Ay
d= 3FAA 9% nAA €ot wE, dhF
E A F2 A BEAMY FRe 74%1]1% A
A4 S S Azt 93 AYLYgE ATdn
2 AL o] Ui gE=rt ’%Eﬂz—iﬁi S

ST

o getd b Aok Fydte A5 AAA
Foll A A FAE vEEH0Y, oY =
ot A7t Azl W FAo} HA A% F
Fote /1980 AAAAs A 3 A B
FAE e A7F23(Simon et al., 2003)9
JHME A} Hng JANEL I}

o #Ad geln AWe AT H(+)el %
Be wAE Hole W, WIFE Aok ¥

ZASA 36T M1 20074 2%



()9 AaFg g3E 7 Aotk & Azke o HIH vFE npAYApEs Agne At 4
AAED e BAE 2AY Ro|F(H 2-1) o A3FE FHE vxle v, d4apds A
7184 oA o|dA A9 Bt Fast  oju TR AHe AFd FoF F5AE
™ (Rodan and Galunic, 2004), o}d& A4e  &IH}Z mAx &g Rolth(7Hd 2-3).V
Ad B2 A A3 e Aotk wetA 7] g, Ay HlFo] & Afde dF
U8 HFo] 2 A% Hild o sl A &= dEo] ", drge] FAVIGHY =
go| AAAES AT 95 2 fAd &8 F] ARE &3t AR oG AM S
T g Sl diske] "o} qog s A F b 78 e YA, 47199
< F7ete Afde ol AFHAE AY2 s = Afde =FH] ARE €88 AU HE2 g
& Y Jleddde] 4a¥ Aotk ¥H, AR Wi Ax ofxAdE B T EHE 7
ZleEe] ulge] e AS YT AT ] Agdh gEA] AddE Y vFol B& A
AARC)@dd)d dg A8 FAE A2 8 & AIRES FA%gE AoRE Yrisr A
oA Xehe ZuE zHeTh ol AN A7 o] Wit kg dEke Az 3
Fe JAgs Fyste B AR e "’“ﬂ EH??} =2 ¥ T3 dig £ v &2 Huig 94
et Tl 258 HEEH ]q(ﬂ“ - SRR, AMEE 99 tE Ry gguFo] &
a4 zke] BA A mARE] o 6& 9 de AL WEL Ay FHA By Edg
&2 stEE(Klass, McClendon, and Gainey, & Ex/} d 4 gul agjmz gaelsle Wz
2002: Swan, Bowers, and Richardson, 1999),  °] &2 7% 2dg dekg F75E AL AF
“Fﬂﬁoi =2 779 " A¥E wol Ef AR dig A9 o] EEshe A By
Fo719E AR Ak Abgste Ao A (mismatch) & Zstzn, Ao F77 Ao
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Human Capital, Human Resource Composition,
and Strategy”

Moon-Goo Huh**

Abstract

This article investigates the relationship between human resources and firm performance.
The basic premise underlying the field of strategic human resource management (SHRM) is
that human resources are an important factor in explaining organizational performance. The
discussion of human resources as a source of sustained competitive advantage has been
dominated by a perspective focusing on human resource (HR) practices. However, this
discussion, while practically seems attractive, is theoretically deficient. Despite the growing
body of empirical research on HRM - performance link, the field fails to explain
systematically why the relationship exists or was found. Thus, the field of SHRM has been
criticized for lacking a solid theoretical foundation.

Contrary to the approach of extant research, I conceptualize human resources as the total
pool of human capital which exists in an organization. -Human resource practices, on the
other hand, are the organizational activities purporting at managing the pool of human
capital. This perspective recognizes the individual members of organizations as the
important resource rather than the human resource practices used by the organization. In
addition, this definition distinguishes between treating human resources as an individual or
an special group of individuals and the total workforce. Clearly, most of the research on
human resources as a source of competitive advantage has focused on CEO or top
management teams. While it is true that an individual or elite group of individuals may

create temporary competitive advantage, I argue that a more likely source of sustained
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competitive advantage is the larger pool of human capital that constitutes the entire
organization,

In order to achieve purpose of the research, I conceptualized the total human resource pool
as total human capital and human resource composition. I then developed the‘hypotheses to
propose the effect of human capital and human resource composition upon firm performance.
The study selected small and medium-sized firms (SMEs) as a setting for empirical inquiry.
Many SMEs often encounter diverse human resource problems, while at the same time these
human resources play a critical role in creating and sustaining their competitive advantages.
Data were collected through field surveys and complemented by secondary sources. In order
to enhance reliability and validity of the survey data, we filled out questionnaires through
direct interviews with the top managers of the sample firms. The firms in the sample
represent diverse industry sectors, from traditional textile companies to high-tech
electronics companies.

I tested the hypotheses using hierarchical moderated regression analysis. The results
showed that (1) the sum of human capital significantly influences SMEs performénce, (2)
the effects of human capital on performance are moderated by types of competitive strategy,
and (3) The interaction of human resource composition and strategy variables has a
significant impact on firm performance. This article developed a framework to analyze the
total human resource pool in an organization. Moreover, the study introduced the human
resource composition variable which has never been used in prior research, and produced
interesting empirical results. Future research is needed to discuss the meanings of human
resource composition in an organization. I also hope that this research will help develop
more solid theory on the relationship between human resources and organizational

performance.

Key words: human capital, strategic human resource management, human resource
composition, total human resource pool, resource-based view, competitive

advantage
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