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This study investigates the organizational dynamics of global fandoms that have catalyzed the
unprecedented international ascent of K-pop. We conceptualize a nascent iteration of fandom—distinct
from conventional enthusiast groups—termed the “Proactive Fan,” and theorize their idiosyncratic
organizational behaviors through an abductive research methodology. Our analysis demonstrates that
proactive fans represent a discrete fandom archetype characterized by highly coordinated collective
action. This group effectively navigates the traditional organizational trade-off between structural
formalization and affective commitment via a mechanism we define as “purpose-driven formalization.”
These findings suggest that proactive fans operate not merely as consumer segments but as sophisticated
organizational actors capable of generating substantive market impact. Consequently, this research
underscores the imperative for the global entertainment industry to transition from viewing fandoms as
passive consumers to recognizing them as value-creating strategic partners, necessitating differentiated

engagement frameworks tailored to specific fandom ontologies.
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10 |NCT DREAM NCTzen AAEE/A 2 45,450 9,000] 6,960| 13,120| 14,500| 10,870
11 |AESPA MY njo] 44,790 8,500| 8,020 16,120| 16,100 4,550
12 |EXO EXO-L A 2ql/d] 39,990 8,000| 9,690 10,540 5,700| 14,060
13 [(QI-DLE (I-DLE) ~ |NEVERLAND  |vHa#= 35,720 7,500 9,410| 13,440| 10,500| 2,370
14 |NewJeans Bunnies HU2 34,230 7,0001 8,080 11,890| 12,300| 1,960
15 |LE SSERAFIM FEARNOT Fojut 29,870 6,500| 6,160| 9,630 12,300| 1,780
16 |BABYMONSTER BABY Hjo]] 29,070 6,500] 9,890 8,450{ 10,000 730
17 |TREASURE Treasure Makers| EZAwo]7 28,710 6,000 7,830| 7,150| 8,300| 5,430
18 |ATEEZ ATINY oflolE]Y 28,540 6,000| 4,580| 10,840 8,700| 4,420
19 |RED VELVET Reveluv B 27,110 55001 5,530| 11,930 3,700| 5,950
20 | BIGBANG VIP Holojo|3] 22,610 5,000 16,600 3,980 270 1,760
21 |IVE DIVE tole. 22,510 50001 4,510/ 6.,290| 10,200 1,510
22 |NMIXX NSWER QA 16,910 4,000{ 3,480 5.830| 6,400 1,200
23 |ILLIT LILLY ER) 13,790 3,500 2,680 4,420 6,300 390
24 | SHINee Shawol AUgE 12,830 35001 2,610| 5690 2,100| 2430
25 | ZEROBASEONE 7F_ROSE AZZ 12,560 3,0000 1,970 4,440f 5,000{ 1,150
26 |BOYNEXTDOOR ONEDOOR Ao 10,590 2,500| 1,940 3,770| 4,100 780
27 |GIRLS GENERATION|SUNE (Sone) | 4¢ 10,030 2,500| 2,970| 2,050| 1,300| 3,710
28 | WINNER INNER CIRCLE |oJdAE 8,260 2,500 4,030] 1,560 2,300 370
29 |SUPER JUNIOR ELF d= 8,070 2,000] 2,480 2590 1,500| 1,500
30 |TWS TWINNIE E9M 6,780 1,7001 1,270 2,270 2,900 340
K-Pop 1% Top 30371 1,774,800] 290,200|304,830{ 391,390 404,500 237,520
*Z3: YouTube(YT), Instagram(IG), TikTok, X (2025.08.27)
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